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ANNUAL REPORT 2020 – 2021 
1. Summary 

1.1. 
 

The Somerset Corporate Parenting Board (CPB) meets quarterly to take reports from its 
four sub-groups on progress to improving the lives of children and young people in 
care. It is also responsible for making sure that the aims of the Somerset’s  Corporate  
Parenting Strategy are met.   

1.2. In 2020-2021 children looked after, care leavers, their carers and the services that 
support them in Somerset have had their lives disrupted in almost every aspect.  The 
CPB has strived for assurance that those experiences and needs have been understood 
and met during lockdown and the COVID pandemic. We also want to ensure those 
needs shape our local conversation and actions about what happens next for our young 
people and the people who care for them. 

1.3. During this momentous period the CPB continues to function effectively with reports 
from officers and partners showing clear progress against the 7 Principles of Corporate 
Parenting and our Ofsted Improvement programme. This annual report highlights the 
high quality of delivery that our front-line staff undertake, currently under very difficult 
conditions; and the Board’s ability to influence this delivery through its direct contact 
with operational leads in its subgroups. 

1.4. The Board has needed to adapt to new ways of communicating and reporting progress 
this year with officers, sub-groups and members developing their use of technology 
and applying flexibility and understanding around changed priorities.  Nevertheless, this 
report highlights clear signs of progress and success as well as acknowledging areas 
that still need to improve in order to support our children looked after and care leavers 
to be safe, well and prepared for adult life.   

 

2. Recommendations 

2.1.  The Corporate Parenting Board requests; 
• That Council recommends a focus on the inconsistency of Council Tax 

exemption across the county and the impact of this on Care Leavers 
• That Council supports and promotes a whole council approach to create 

practical and specific offers to Care Leavers through our Local Offer and the 
Care Leaver Covenant 

• That council supports and promotes a Care Leavers Guaranteed Interview 
Scheme for all care leavers of any age, where the essential criteria of the job 
are met 

• That Council extend its thanks to the Somerset Care Council’s young people 
for all the hard work that they undertake. 
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3. Background 

3.1.  The role of the Somerset Corporate Parenting Board  is to ensure that Somerset County 
Council, together with the four District Councils, fulfil their duties towards children 
looked after (CLA), corporately and in partnership with other statutory agencies, 
including the NHS and Police. The existing Corporate Parenting Strategy and Terms of 
Reference (TOR), including membership, of the Corporate Parenting Board were agreed 
by Council in 2017. 
 
The Corporate Parenting Board has met quarterly throughout the year, receiving regular 
updates from officers, partners and the Somerset In Care Council (SiCC) and Somerset 
Leaving Care Council (SLCC) who are a representative group of young people looked 
after or leaving care and are supported  by a Participation Worker (see Appendix B for 
their report). The voice of the child is a key aspect of the Strategy and the Board has 
continued to engage with young people, both through their representation on the 
Board, and through SiCC and SLCC which is well established and has an effective and 
regular link with the Board. 
 
The Council’s corporate parenting arrangements were reviewed following May 2017 
Local Elections to ensure Somerset continues to provide a robust Corporate Parenting 
approach. 
 
Full council in June 2017 approved the new elected members, and the updated annual 
action plan, and the arrangements set out in the corporate parenting strategy.  
Currently, nine elected members are committed to the Board. 
 
The overall aim of the Corporate Parenting Strategy 2019 - 2022 is to strengthen 
good practice through a whole council approach to corporate parenting and a strong 
and effective approach to partnership working, thus improving the achievement, life 
chances and opportunities for all children looked after and care leavers. 

3.2.  Promotion of the 7 Principles of Corporate Parenting: 
In order to thrive, children and young people have certain key needs that good parents 
generally meet. The corporate parenting principles set out 7 Principles (identified in 
section 1 of the Children and Social Work Act 2017) that local authorities must have 
regard to when exercising their functions in relation to looked after children and young 
people as follows: 

1. to act in the best interests, and promote the physical and mental health and 
wellbeing, of those children and young people 

2. to encourage those children and young people to express their views, wishes 
and feelings 

3. to take into account the views, wishes and feelings of those children and young 
people 

4. to help those children and young people gain access to, and make the best use 
of, services provided by the local authority and its relevant partners 

5. to promote high aspirations, and seek to secure the best outcomes, for those 
children and young people 

6. for those children and young people to be safe, and for stability in their home 
lives, relationships and education or work; and 
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7. to prepare those children and young people for adulthood and independent 
living. 

These principles form the structure of our actions and guide the decisions and 
challenges we make as a board. 

3.3.  The focus of the Corporate Parenting Board is on the delivery of five priorities covering 
placement sufficiency and stability, education, health, voice of the child and leaving care 
through well-established sub-groups with good cross agency working, led by a senior 
officer, and supported by a Councillor from the Board. Additionally, the key area of 
foster carer development is led by the council’s fostering service. Action owners on the 
groups take responsibility for issues to deliver solutions within deadlines. 
 
The outcomes of this work are reported quarterly through the Somerset Safeguarding 
Children Partnership (SSCP) performance reporting arrangements, against eight 
improvement programmes. Reports are complemented by detailed data and 
performance measures provided to the Board to support them in their role in leading 
and challenging service delivery. 

3.4.  This report provides an update of the function and impact of the Board over the past 
12 months. 

 

4. 2020 – 2021 Achievements 

4.1.  Achievements 2020 - 2021 (see Appendix A): this information evaluates the progress 
against the annual priorities set for 2020/21 

4.2.  The format/governance of the Corporate Parenting Board: 
The Board has met virtually during the year long pandemic in line with national and 
local COVID guidelines.  Attendance has been strong and use of technology and virtual 
meeting etiquette was quickly grasped.  
 
The chair of the Corporate Parenting Board commenced membership of the Partnership 
Business Group of the Somerset Safeguarding Children Partnership.  The group reports 
to and aligns to the Safeguarding priorities and those of the Children & Young People’s 
Plan 2019 – 2022. 
 

4.3.  The chair especially wishes to highlight the many positive outcomes from the work of 
the Board and sub-groups especially: 

• Better awareness of performance through new Health dashboard 
• Improved communications around quality and timeliness of Initial Health 

Assessments (IHAs) 
• Increased area provision for IHAs and Adoption Medical Reviews  
• Stronger voice of the looked after child through the Mind of my Own 

consultation and re-licensing.  Care experienced young people have a voice on 
the Somerset Youth Forum 

• Significant increase in the use of advocacy within children protection 
conferences to represent the voice of the child – now at over 90% of young 
people are represented. 
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• The launch of on-line Corporate Parenting training to all SCC staff has resulted 
in 317 completed modules 

• A strong multi-agency approach to sufficiency and stability of homes through 
the new Sufficiency Statement and the co-design of the new P2i contract 

• Stronger education processes in place with improved communication between 
agencies and services, including greater support at exam years 

• Improved oversight of Children Looked After and Care Leavers with special 
educational needs and disabilities (SEND) and good alignment with the 
inclusion priorities of the Written Statement of Action 

• Increased support to care leavers who are Not in Education, Employment or 
Training (NEET) through an improved NEET Personal Education Plan (PEP) and 
robust links with the Somerset Transitions College and the Somerset Works 
project 

• Successful recruitment and development of 4 Leaving Care Apprentices 
• Extended emotional health and wellbeing (EHWB) support from EHWB team to 

Leaving Care workers supporting care leavers. 

4.4.  SiCC & SLCC update: (see Appendix B) 
The young members of Somerset In Care and Leaving Care Councils were challenged 
by COVID restrictions which meant that they haven’t met in person for this whole 
period.  They have risen to this challenge and met fortnightly on Zoom calls using the 
Mentimeter app to undertake a large volume of work including making films, sitting on 
virtual panels, investigating complaints and training student social workers. 
The young people were disappointed that the Annual Achievements Awards ceremony 
didn’t go ahead this year but were clear that it would be difficult to replicate the event 
digitally.  
 
The group are now looking forward to meeting up again and deciding their priorities 
for 2021/22. 

 

5. Areas for Development 

5.1.  Areas for Development (see Appendix A) this information sets out the development 
areas for 2021/22. 

 

6. Appendices 

• Page 7: Appendix A – Corporate Parenting Board Achievements and Areas for 

Development 2019 – 2021 

• Page 15: Appendix B – SiCC and SLCC Annual Report 2020 - 2021 

• Page 26: Appendix C – Corporate Parenting Board Strategy 2019 - 2022 

• Page 52: Appendix D – Corporate Parenting Board Terms of Reference 2019 – 2022 

• Page 57: Glossary of Terms 

• Link to Somerset’s Local Offer for Care Leavers 

https://www.somersetcareleavers.org.uk/
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APPENDIX A - Corporate Parenting Board Achievements and Areas for Development 2019 - 2021 

7 PRINCIPLES ACHIEVEMENTS 2020-21 AREAS FOR DEVELOPMENT 
2021-22 

RESPONSIBILITY 

1: 
To act in the best 
interests, and promote 
the physical and 
mental health and 
well-being, of children 
and young people 

A comprehensive Health dashboard has been 
developed and Health Assessment 
performance is now regularly monitored  
 
Request and review rates of pregnancies in 
Children Looked After (CLA) and Care Leavers 
(CL) was reviewed and found to very low – 4 – 
and much lower than statistical neighbours  
 
CLA Nurses now have access to the Special 
Educational Needs and Disabilities (SEND) 
Portal to enable information from Health 
Assessments to be used in Education, Health 
& Care Plans (EHCPs) 
 
Monthly CLA Initial Health Assessment (IHA) 
Assurance meetings in place to review each 
newly looked after child to ensure quality and 
timeliness of their planned IHA 
 
Local Authority is working to ensure Strength 
and Difficulties Questionnaire (SDQs) are sent 
out to all carers even in circumstances where 
there has been a recent change of Social 
Worker or Carer; SDQ performance is subject 
to six weekly scrutiny at the CLA Operations 
Managers meetings chaired by the 
Designated Nurse 

Work for the health dash board to be aligned to 
local authority data and digital inputting 
developed 
 
Embed use of SEND portal to improve 
information on EHCPs 
 
Continue to advocate for a consistent Adoption 
Medical offer 
 
Ensure health of CLA and CL is included as 
COVID recovery 
 

A greater focus to ensure health needs of CLs 

Health and Wellbeing 
Sub-Group 
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Increased provision for IHAs and Adoption 
Medical Reviews – a  working group has 
been formed led by the Local Authority Joint 
Commissioner for Health and Social Care to 
agree the best model to utilise the additional 
Clinical Commissioning Group (CCG) 
investment to improve the emotional and 
mental health of CLA and Care Leavers and 
consistent   provision of Adoption Medical 
Reviews 

 

2: 
To encourage children 
and young people to 
express their views, 
wishes and feelings 

Mind of My Own relicensed until March 2024 
following consultation with users and non-
users  
 
Promotion of Mind of my Own as a tool to 
hear to the voice of children in Child 
Protection (CP) Conferences  
 
Young people have contributed to reviewing 
the CLA preview process, including the way in 
which meetings run and the format of review 
write ups 
 
Refresh of the participation strategy   
Members of Somerset In Care and Somerset 
Leaving Care Councils (SiCC and SLCC) part 
of newly formed Somerset Safeguarding 
Children Partnership (SSCP) Youth Forum 

 

 

Transfer responsibility of Mind of My Own app 
to Route One and monitor statements of 
concern 
 
SiCC and SLCC website to be refreshed 
 
Review of The Pledge 
 
Embed greater access to Advocacy especially 
for CP Conferences and CLA reviews, and 
increasing access to Independent Visitors (IVs) 
 
Increase membership of SiCC and SLCC 

Voice of the Child Sub-
Group 
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3: 
To take into account 
the views, wishes and 
feelings of children 
and young people 

Significant increase in the use of advocacy 
within children protection conferences to 
represent the voice of the child – now at over 
90% of young people are represented 
 
Corporate Parenting Board (CPB) training 
launched internally through The Learning 
System (TLS) in June 2020; 317 staff have 
undertaken the module 
 
SiCC and SLCC worked with Route One 
advocacy to promote their services to young 
people and made a film about advocates 
 

Due to COVID-19 the Annual Achievements 
Awards 2020 ceremony did not take place 

 

Launch CPB training externally through The 
Learning System (TLS- guest access) to partners 
in district councils, health, police and voluntary 
organisations 
 
SiCC and SLCC to work with Route One 
advocacy to promote their services to young 
people with a film about IVs 
 
Secure funding for Annual Achievements 
Awards 2021 
 
Learning from the Voice of Exploited Children 
 

Learning from complaints from children about 
the care they receive 

Voice of the Child Sub-
Group 

Corporate Parenting 
Board – Partnership Team 

 

4: 
To help children and 
young people gain 
access to, and make 
the best use of, 
services provided by 
the local authority and 
its relevant partners 
 
 
 

SiCC and SLCC consulted on Children’s Social 
Care (CSC) Practice Standards 
 
Members of SiCC and SLCC supported the 
work on recommissioning the Pathways to  

Independence (P2i ) Contract. 

Members of SiCC and SLCC continue to support 
the work on recommissioning the P2i Contract 
 

SiCC and SLCC to continue to engage with CSC 
on Practice Standards 

Corporate Parenting 
Board – Partnership Team 

Voice of the Child Sub-
Group 

https://youtu.be/TCc86OyBGTM
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5: 
To promote high 
aspirations, and seek 
to secure the best 
outcomes, for children 
and young people 

All Virtual School (VS) staff are now confident 
with using Capita to record their work. We 
have a live dashboard pulling information 
from LCS and Capita systems  
 
The Governance Board is in place and meets 
regularly to reports. The governors are linked 
with a member of the Advisory Teacher team 
to support development areas 
 
Exclusions have been reduced – ongoing 
focus for area ‘Pod’ meetings. Difficult to 
confirm what the impact of Covid has been  
 
PEP support has been virtual due to Covid. 
Training has been delivered to the schools 
and settings re electronic Personal Education 
Plans (ePEPs). Quality assurance process 
introduced to support the continued 
improvement of the quality of PEPs  
 
Advisory Teacher with responsibility for extra-
curricular activities now in place. Links 
established with Brewhouse, SASP, SORLs, 
and Reading programme providers 
 
Ongoing work to ensure that all CLA have an 
education placement; currently there are 3 
CLA Children Missing Education (CME) - this 
has reduced from 6 in 2019-2020 and they are 
closely monitored and tracked. Bespoke 
packages are in place for them and closer 
working relationships with SEND and CSC 

Embedding and monitoring the use and impact 
of the ePEP  
 
Improve the quality of PEPs so that an increased 
% of PEPs are found to be ‘good’ or better 
according to our QA process 
 
Increase compliance of schools and settings in 
completion of the attendance app, including 
those working with Post-16 CLA 
 
Ensure we are listening to our young people 
and their careers, and learning from their views 
and feedback 
 
Develop and clarify our Post-16 offer, following 
the appointment of a Lead Advisory Teacher to 
oversee and champion this work 
 
Continue to strengthen our partnership 
working, with SEND, CSC and YOS, to ensure 
holistic support to young people with multiple 
vulnerabilities 
 

Continue to see a positive impact on our KPIs, 
to include reduced exclusions, fewer CME, 
improved attendance and engagement 

Education Sub-Group –  

Virtual School 
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Routinely targeting Yr 5 and 6, and 10 and 11, 
to ensure adequate support in exam years. 
Attainment is showing an improving trend 
over the previous 3 years. New ePEP will 
enable more accurate and timely data 
collection re progress and attainment so we 
will be able to analyse termly rather than Year 
end 
 
The processes for Not in Education, 
Employment or training (NEET) PEPs are 
established, there is a PEP for NEET young 
people, links established with Somerset 
Transition College to ensure holistic support 
of NEET CLA. Mentoring programme in 
development specifically for NEET CLA  
 
Joint working between CSC, VS and SEND is 
now well developed and embedded. The VS 
has a team of advisory staff who work across 
CLA and SEND. We hold annual joint service 
days with CSC CLA team. Training is delivered 
jointly where needed. Youth Offending 
Service (YOS) links are in place. SEND 
operations managers link with VS Deputies for 
case escalation where needed. 
 

6: 
For children and young 
people to be safe, and 
for stability in their 

Quality of information given to children and 
young people coming into care reviewed and 
refreshed  by SiCC and SLCC with children’s 
social care business support 
 

Ongoing review by SiCC and SLCC of the 
quality of information given to children and 
young people coming into care through 
regular review meetings with children’s social 
care business support. 

Corporate Parenting 
Board – Partnership Team 

Sufficiency Statement 

Fostering and Adoption 
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home lives, 
relationships and 
education or work 

Focus on evidence of impact of lack of 
consistency in council tax exemption. 
 
Co-design of the  new Sufficiency Statement 
and Action Plan 2020 -2021, approved by 
Board 
 
Mendip District Council to raise attendance of 
District Council representation at CPB at next 
Leaders and Chief Executive Officers meeting 
 
The Board received the annual Fostering 
Report in Feb 21.  The shortage of fostering 
families and places for children and young 
people continues to impact upon the 
Fostering Services ability to match all our 
children well. However, during the latter part 
of the 2019-20 period, the Fostering Service 
has seen some improvements, with net 
sufficiency within the service increasing 
 
The CPB is now a sub group of the SSCP and 
sits on the Partnership Business Group 
Engagement & Participation team worked 
with the YOS on better hearing the voices of 
young people they are working with  
 

SiCC and SLCC to review the quality of 
information given to children and young people 
coming into care  
 
Leaving Care service to continue to collect case 
studies to show the impact of lack of 
consistency in council tax exemption 
 
Support roll-out of cultural changes in the 
Fostering service following Partners In Practice 
review with North Yorkshire 
 
Continue to gain broader representation on 
Board especially district councils, police and 
foster carers 
 
Obtain more ore intelligence to CPB about 
missing children and their vulnerabilities 
 
Obtain more information to CPB about CLA and 
CL in the youth justice system; initial enquiries 
have revealed 11 young people CLA/CL in the 
YOs and a further 11 known to CSC (Feb 21) 
 

7: 
To prepare children 
and young people for 

Following forensic review we now have a 
clearer picture of the NEET cohort and have 
commenced NEET tracking to understand 
individual circumstances and also themes that 
can be addressed strategically 

Develop the participation of CLs, and inclusion 
of the voice of CLA and CLs in service delivery 
and developments, aligning the work of SiCC & 
SLCC with LC apprentices 

Care Leavers Sub-Group 

https://docs.somerset.gov.uk/wl/?id=rioorAYwQWmqY60osbluHS5tFr72agdC
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adulthood and 
independent living 

Worked closely with SomersetWorks, 
European Social Fund (ESF) NEETs prevention 
and re-engagement project which 
commenced on 1st September 2020 and can 
work with young people who are at risk of 
NEET or NEET age 15 – 18 (up to 19th 
Birthday). SomersetWorks is a service 
designed to support young people in the 
transition from education to employment, for 
more information please click on the link  
 
The Local offer for Care Leavers is now 
regularly updated along with the leaving Care 
website, seeking feedback from young people 
Successfully recruited and developed 4 
apprentices into the Leaving Care team and 
supported 9 Young People through salary 
funding as apprentices within SCC 
 
Ran a successful Trade Taster Week where 12 
Young People experienced and tried their 
hand at various different careers including 
hospitality, mechanics and care 
 
Supported 11 Young People onto college 
courses, work related courses or covered their 
equipment costs to enable them to secure 
work 
 
Supported internal and county wide initiatives 
including SEND services, Job Coaches for 
Young People and Somerset Education 
Business Partnership (EBP) totalling £45,000 

Improve outcomes for children who are looked 
after (CLA) and care leavers (CLs) in respect of 
Education, Training and Employment  
 
Ensure that the range of accommodation 
available is safe and meets the needs of all CLA 
and CLs  
 
Making full use of the Leaving Care Covenant 
within the Corporate Parenting community  
 
Continue to improve and publicise the Local 
Offer for CLs, ensuring that the voice of CLA and 
CLs is central to service delivery of SCC and 
partners 
 

Ensure that CLA and CLs are offered 
appropriate support in transition and beyond 
in respect of their health and wellbeing needs 

https://www.stepupsomerset.org.uk/
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Quality assurance officers are now in post to 
support with reviewing provision and quality 
control of care leavers accommodation  
 
A 16+ minimum standards document has 
been jointly written with housing providers, 
Leaving Care Apprentices and Children’s 
Social Care colleagues to standardise the offer 
for young people accessing semi-
independent accommodation.  
 
P2i re-commissioning work will identify the 
needs of our young people and help to 
identify any gaps in the current offer of 
accommodation. Work is underway with Adult 
Social Care colleagues and public health to 
map the whole support offer for young 
people around their accommodation and 
support needs. 
 
Transformation work underway in the 
fostering service including a focus on CLs 
remaining in foster placements. 
 
Staying Put Policy and guidance updated and 
Continuing Professional Development (CPD) 
sessions undertaken with staff 
 
Terms of reference have been updated for the 
16+ panel following feedback from SiCC and 
SLCC to include a section on child / young 
person’s wishes and feelings 
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Framework for accommodation and support 
for UnAccompanied Asylum Seeking 
Children (UASCs) embedded 
 
A focus on improvement of Transition Plans 
led to a revised Pathway Plan well embedded 
into service planning, ensuring young people 
have an up-to-date PP commencing from the 
age of 16, replacing the Care Plan. 
 
Ongoing contract monitoring is taking place 
for the current P2i service which includes 
Education, Training and Employment (ETE) 
outcomes and wider skills development for 
young people preparing for independence 
 
Emotional Health & WellBeing team extended 
its offer to provide consultation to Leaving 
Care staff to support CLs 
 
Funding secured to deliver counselling places 
for CLs 
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Appendix B – SiCC & SLCC Annual Report 2020 - 2021 
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Appendix C – Corporate Parenting Board Strategy 2019 - 2022 
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Appendix D – Corporate Parenting Board Terms of Reference 2019 - 2022 
 
Overall aim 
To improve the life chances of Somerset’s children looked after through the 
development of a joint approach to the delivery of services. Somerset County Council 
(SCC) and its partner agencies together aim to continuously improve the outcomes of 
children looked after to bring them in line with their peers.   
 
Objectives  
1. To listen to the voices of children and young people in our care, and those leaving 

care, either directly from them as individuals or through their respective councils, 
Somerset Care Councils (SiCC)  and Somerset Leaving Care Council (SLCC), or 
indirectly (through national/local inspection and surveys, parents/carers, 
independent reviewing officers, advocates and others) and to use what we learn to 
improve services and outcomes.   

2. To take the lead for the children and young people in our care and leaving care, 
raising awareness and priorities across all agencies, making sure all agencies’ 
responsibilities toward children looked after are being met. 

3. To promote the role of all elected members as “corporate parents” and to ensure 
that appropriate mechanisms are put in place by SCC to enable all members to fulfil 
their statutory responsibilities in this area.  

4. To review the Corporate Parenting Strategy every three years to ensure that it is 
current and effective and to recommend any changes to the Cabinet for decision 
and to Full Council to be endorsed.  

5. The Corporate Parenting Board members will offer leadership and, via its work plan 
for children looked after and care leavers, will keep the focus on strategic priorities, 
that include:  

a. Health care needs, including physical and emotional health and wellbeing 
b. Safeguarding, including placement stability, quality of care placements and 

appropriate supported accommodation  
c. Educational attendance, attainment, and aspirations  
d. Positive activities, including leisure, volunteering, sporting and social 

activities, and prevention of offending  
e. Employment and training (including work experience and employment 

opportunities provided through SCC and partner agencies and contractors), 
housing and support 

f. Successful transitions to adult life 
6. To ensure that SCC and its partners support SiCC and SLCC and deliver against the 

commitments made in the Pledge to children looked after and the Care Leaver 
Covenant.  
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7. To ensure progress is regularly and actively monitored and reviewed. 
 
How will these objectives be delivered? 
The Board will work to an agreed plan, which will be based on the key priorities to be 
delivered, as set out in the Children and Young People’s Plan 2019–2022, the Sufficiency 
Statement 2016–2020 the Corporate Parenting Pledge, and Care Leaver Covenant.  
  
Board members will also regularly meet and hear from children looked after and care 
leavers, including those in foster care, residential care and independent 
accommodation, by undertaking visits to schools, attending celebratory events for the 
achievements of children looked after, and by attending events organised by the young 
people of SiCC and SLCC. Individual members will feed back on opportunities they have 
identified for support for employment, apprenticeships, traineeships and work 
experience.   
  
The Board will: 
• receive regular reports from Independent Reviewing Officers to provide an insight 

into life for children looked after in Somerset; 
• consider regular reports that set out performance against key agreed outcome 

indicators to monitor progress over time, and compare Somerset’s performance with 
top quartile authorities and recommend actions for improvement; 

• regularly monitor and receive reports in respect of SCC and partners’ progress 
against external regulator recommendations; and 

• establish links with other key groups responsible for representing children looked 
after (e.g. Foster Carers Consultative Group).  

  
Status  
The Board is a leadership and advisory body with no formal decision-making powers 
but will seek to influence decision makers to drive improvement across the Council and 
its partners. Consequently, it will make recommendations where necessary to Cabinet to 
impact and influence SCC decisions and policies.   
 
Formal Board meetings will not be open to the public or press because of the sensitive 
nature of the business and will not be subject to the Access to Information Rules set out 
in the Council’s constitution. When reporting to the Full Council, Cabinet, or elsewhere, 
the expectation is that those reports will be public unless there are good reasons to 
recommend the exclusion of the public and press to consider confidential information.  
 
All members of the Board shall respect and maintain the confidentiality of the Board’s 
business.  
 
The Corporate Parenting Board will maintain a close working relationship with the 
Council’s Scrutiny for Policies, Children and Families Committee to ensure they do not 
duplicate each other’s work.  
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Accountability  
The Board will be accountable to Full Council, via an annual report, in recognition of 
Council’s budget setting responsibilities, the role of all elected members as corporate 
parents, and to enable Council to maintain an overview of the Strategy and the delivery 
of the Board’s Annual Plan.  
 
Reporting 
The Board will report on its activities to: 
• Somerset Safeguarding Children Partnership (SSCP), which brings together all 

the relevant agencies to agree how to identify and meet the needs of children and 
young people in Somerset. The Partnership is responsible for coordinating agencies 
so that together they fulfill their statutory duties and more effectively meet the 
needs of children.    

• Somerset in Care Council via their representative who is a full Board member  
• Somerset Leaving Care Council via their representative who is a full Board member  
• Cabinet, reporting as and when necessary, as the key decision-making body for 

County Council services  
• Scrutiny Committees, as and when requested, in relation to reviewing the 

effectiveness of the Board and the Strategies the Board is responsible for.  
  
Voting Arrangements  
Formal meetings of the Board will operate by consensus of those present rather than 
through any formal voting mechanism in recognition of the wide membership and the 
roles of the Board to advise and challenge.  
 
Membership 
The emphasis for Board members is leadership, and so the Boards core appointed 
elected membership will include any member who, as one way of exercising their role as 
corporate parent, has the passion and commitment to volunteer as a core Board 
member. Members will be nominated by their political group leader and notified to the 
Deputy Director Children’s Services, as the Lead Officer. There will be no limit on 
numbers of Members although the Chair’s discretion will ensure the Board operates 
effectively. 
 
Core Board Members 
• County Council Elected Members    
• “Voice of the Child” Officer  
• Lead Cabinet Member for Children & Families   
• Director of Children’s Services   
• Foster Carer Association  
• District Council Elected Member – representative/s – nominee(s)   
• Clinical Commissioning Group executive member   
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• Representation from Somerset in Care Council (SiCC) and Somerset Leaving Care 
Council (SLCC)   

• Independent Lay person 
 
Lead Contributors 
• Deputy Director Children and Families 
• Virtual School Head 
• Deputy Director Education 
• Assistant Director Commissioning & Performance 
• Assistant Director Quality and Safeguarding 
• Strategic Manager Commissioning and Performance 
• Police representatives 
• All other County Councilors 
• Providers of Council or NHS commissioned services. 
 
Co-opted Members 
Co-opted members to be invited as and when the agenda requires i.e. Housing, specific 
voluntary groups etc. 

 
Chairing Arrangements 
The Chair and Vice Chair will be members on the Board and will be chosen by the Core 
Board on an annual basis at the first formal meeting of the Board following the Full 
Council annual meeting in May.   
 
Officer Lead 
Assistant Director Commissioning & Performance 
 
Frequency of meetings 
The Board meets every quarter with additional subgroups or work stream meetings held 
as required to fulfil the Board’s annual plan.   The Board and its subgroup meetings may 
take a range of different formats, including visits to different locations and informal 
meetings with children and young people, and those who support them.   
 
Subgroups will report formally to the Board every quarter.  
 
Corporate Parenting Board Plan 
 Will be reviewed at every Board meeting, for updates and progress on the sub-groups. 
 
Preparation for the Board  
Chair to meet with the Lead Officer a minimum of two weeks before each formal 
meeting to agree the agenda and papers. Agendas and papers for formal Board 
meetings will be sent to the members of the Board at least six working days prior to the 
meeting.   
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Support to formal meetings of the Board 
This will be provided by the Partnership & Participation Team, Children’s Services and 
the Corporate & Children’s Management Support Team.   
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Glossary of Terms 
 

AT Advisory Teacher 

BBO Building Better Opportunities 

CAMHS Child and Adolescent Mental Health Services  

CCG Clinical Commissioning Group  

CIN Child in Need  

CL Care leavers  

CLA Children Looked After  

CME Child Missing Education 

CPB Corporate Parenting Board 

CP (C) (P) Child Protection (Conference) (Plan) 

CSC Children’s Social Care  

CV Curriculum Vitae 

CYPP Children and Young People’s Plan  

DCS Director of Children Services 

DfE Department for Education 

DT Designated Teacher 

EET Education, Employment or Training 

EHCP Education, Health and Care Plan 

EHE Elective Home Education 

ESF European Social Fund 

IHA Initial Health Assessment 

IRO Independent Reviewing Officer 

IV Independent Visitor 

MOMO Mind of My Own 

NEET Not in Education, Employment or Training  

NHS National Health Service 

P2i Pathway to Independence  

(e) PEP (electronic) Personal Education Plan 

RAG rated Red, Amber, Green, Blue (Business As Usual - BAU) rated 

SCC Somerset County Council  
SCPB / 
CPB Somerset / Corporate Parenting Board 
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SSCP Somerset Safeguarding Children Partnership  

SDQ Strength and Difficulties Questionnaire 

SEND Special Educational Needs /Disability 

SiCC Somerset in Care Council  

SLCC Somerset Leaving Care Council 

Sompar Somerset Partnership 

SW Social Worker 

TLC The Learning Centre 

TOR Terms of Reference 

UASC Unaccompanied Asylum-Seeking Children  

VS Virtual School 

VSH Virtual School Head 

YOS Youth Offending Service 
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